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Objectives, Strategy, Platforms 



ACLA Communications 
Objectives 

1.  Increase visibility of ACLA and its messages 
among the media 

 
2.  Estabish ACLA as the leading voice for 

clinical labs among key health policy 
audiences. 

 
3.  Increase understanding of the value of lab 

services to patients, physicians, and the 
healthcare system. 



ACLA Communications 
Strategy 
•  Educate health policy reporters through 

one-on-ones & frequent follow-up 
•  Engage third parties to validate the lab 

value story 
•  For issues affecting specific communities, 

start with trades & expand to mainstream 
•  Establish online echo chamber through 

website & social media 
!



Key Platforms 
•  Earned Media 

•  Health Policy 
•  Trades 
•  Coalitions/Third Parties 

•  Paid Media 
•  Digital 

•  Website 
•  Social Media 

  
!



Results  



Results: Earned Media 
!
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Results: ACLA as Leading 
Policy Resource 

!

 

CQ Healthbeat: Clinical 
Labs Voice ‘Deep’ 
Concern With Clinical 
Lab Fee Schedule  

GenomeWeb: ACLA President Alan Mertz 
Discusses Citizen Petition Against FDA 
Regulation of LDTs 
!

Pathology Blawg: ACLA 
opposes TRICARE move 
to stop paying labs for 
genetic tests 
!

Bloomberg)BNA:!Lab!Industry!
Says!Change!in!Fee!Schedule!

Would!Cut!Payments!Upwards!of!

75!Percent!!

Inside Health Policy: Labs Relieved 
CMS Halted Plan to Slash Pay for 
Diagnostics 

Modern Healthcare: Labs 
say CMS penalties still too 
severe on ‘proficiency testing’ 



Results: ACLA as Leading 
Policy Resource 

!

 



Results: Issue Positioning 
Inside Beltway 

!

 



Results: Issue Positioning 
Outside the Beltway  

!

 



Results: Coalitions/Third 
Parties 



Results: Coalitions/Third 
Parties 



Case Study: TRICARE 



Case Study: TRICARE 



Case Study: TRICARE 

#TRICARE 
#milhealth 
#milfam 
#BudgetBattle 



Case Study:  
Potential Cuts to SNF Labs 

“Pay Cuts Could Wipe Out 
Labs, Hurt Nursing Homes” 

“The worry is 
Congress is looking 
to trim the big guys 
and won't even 
realize they'll wipe 
out the smaller 
guys.” 
-Peter Gudaitis, 
President of Aculabs 



Results: New Website 



New homepage sliders!  

Results: New Website 



 

Policy issues featured 
on homepage  

Results: New Website 



New “Value of Lab Testing” section  

Results: New Website 



Faster & 
easier 
searches 

Results: New Website 



No more PDF-only content: Adding news 
items as posts will help site perform 
better on search engines 

Results: New Website 



Newsletter and social media integration 

Results: New Website 



Results: Social Media 
!

•  5,425% - Increase 
in ACLA’s Twitter 
following since 
May 2013 

 
•  927,917!.!Number!

of!Facebook!users!

who!have!seen!

ACLA’s!content 



Using Social Media to Build 
Online Influence 

AdvaMedDx 

ARUP 
Laboratories 

Mayo Clinic 
Labs 

Nate Weixel, 
Reporter for 
Bloomberg BNA 

College of 
American 
Pathologists 

Judy O'Rourke, 
Editor of CLP 
Magazine 

National Patient 
Advocate 
Foundation 

Genomic 
Health 

Clinical and 
Laboratory 
Standards Institute 

A number of influential media, patient groups, and third party organizations are now 
following ACLA on social media: !



Using Social Media to 
Expand Media Reach 

ACLA is using social media to optimize the reach and heighten the profile of its earned 
media pieces. !

ACLA Member VanOort Op-Ed 
on Facebook  
•  19,867 Views  
•  213 Post Likes  
•  7 Comments 
•  241 Page Likes 



Results: Paid Media 

261,408 views by constituents 
117 clicks to ACLA press release 
 

375,892 views by constituents 
151 clicks to ACLA press release 
 



Looking Ahead 



We Need Your Help 
Opportunities for member engagement:  
•  Media relations - Quotes & signatories 

for press releases & op-eds; media 
interviews 

•  Telling the value story – Share your 
successes, innovations & developments 
with us 

•  Social media – Help us spread our value 
and advocacy messages 


